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Giiwe: A Model for Inter-organizational Coordination,
Learning, and Healing

M’Wikwedong Indigenous Friendship Centre
Project Management: Diane Giroux

Cultural Guidance: Invited Elders and Knowledge Keepers1

Strategic Guidance: Renee K. Abram
Lead Model Writer: Carlos Sanchez-Pimienta, University of Toronto

What is the Giiwe Model?
Giiwe (“s/he goes home” in Anishinaabemowin) is a model for improving coordination
among Indigenous and non-Indigenous organizations. Through this model,
M’Wikwedong Indigenous Friendship Centre has contributed to healing relationships
among Indigenous and non-Indigenous organizations involved in preventing
Indigenous homelessness and other reconciliation-related initiatives. Giiwe has
successfully operated since 2018 in Grey County and Bruce County, Ontario. This area
is part of the Saukiing Anishinaabekiing, the Saugeen Ojibway Nation territory.

Who is this model for?
M’Wikwedong shares this model with anyone interested in Indigenous leadership in
inter-organization coordination. Indigenous organizations are welcome to adapt this
model to their contexts and knowledge traditions, including renaming the model.

1 Various invited Elders and Knowledge Keepers have advised Giiwe, including Shirley John, Lori
Kewaquom, and Ningwakwe/E. Priscilla George from Saugeen First Nation; Paul Nadjiwan from
Chippewas of Nawash; and Richard Assinewai (Animkii-Ankwad) from Wikwemikong First Nation.
Additionally, M’Wikwedong’s Cultural Resources Coordinators at M’Wikwedong, including
Baminanaangsad (Glenn Trivett) have also provided invaluable guidance for the development of Giiwe
activities.
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How does the Giiwe model work?
Giiwe emphasizes that inter-organizational work will be more effective when there is
trust. Giiwe builds trust by following Indigenous protocols, sharing Indigenous
Knowledges, and creating time and space for people to know and understand each
other. Sustaining adequate relationships among each other is a precondition for
collaborative action.

What are the components of the Giiwe Model?
The main activity is hosting ongoing meetings called “Giiwe Circles” that last about 2
hours each. The Giiwe Circles take place monthly, bi-monthly, or quarterly. Staff,
Managers, and Directors of relevant organizations are invited to attend. Giiwe uses a
gentle, slow-paced approach, creating a non-judgemental space where people can
gather to ask questions and learn from each other. Participants sit in a circle to do the
following:

● Indigenous Leadership. Giiwe needs to be coordinated by one or more Indigenous
organizations. Indigenous leadership supports community buy-in.

● Ceremony. Giiwe invites Indigenous Elders or Knowledge Keepers to facilitate the
opening protocol. Such protocol often includes smudging, songs, or prayers. Our
guests may come from Saugeen Ojibway Nation, or other First Nations, Métis, or
Inuit groups.

● Indigenous Knowledge Sharing. Giiwe invites Indigenous speakers to share their
knowledge with all attendees. The topic is chosen according to the intent of the
Giiwe Circle organizers. Speakers may speak from lived experience, traditional
knowledge, or professional experience.

● Discussion and meal sharing. Giiwe hosts a Sharing Circle for participants to hear
each other. Sharing Circles are often facilitated by an Indigenous Elder or
Knowledge Keeper. Participants speak one by one for as long as they wish. The
Sharing Circle may be substituted for open discussion. Additionally, Giiwe holds time
for participants to share a meal. Meal sharing is meant to show attendees that
organizers care about them and support the relationship-building process. These
two activities foster self-reflection on participants’ line of work and allow them to
seek guidance or support from others.

● Follow-up actions. Between each Giiwe Circle, the Giiwe Coordinator plans for
future Giiwe Circles, follows up on Giiwe-identified actions, and supports partner-led
initiatives.
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What has Giiwe achieved?

● Indigenous leadership in inter-organizational collaboration. Since 2018,
M’Wikwedong has played a greater leadership role in regional inter-organizational
collaboration. Giiwe has contributed to addressing Indigenous-specific priorities
among organizations.

● Increased awareness about Indigenous history, knowledges, priorities, and
practices. Considering the normalization of Western worldviews, Giiwe prioritizes
making space for Indigenous speakers to uplift their knowledges and collaboration
approaches.

● Improved coordination. Organizations that can play a role in supporting
Indigenous Peoples are better connected. Participating staff members have
reported an increase in the uptake of already-existing services by Indigenous
community members.

● Advancing healing between Indigenous and non-Indigenous Peoples. Giiwe
involves about 20 social service, health, environmental, and government
organizations, including Saugeen Ojibway Nation organizations. About 20-60
participants per activity.

● Expanded beyond homelessness. By request of some partner organizations,
M’Wikwedong has organized meetings using the Giiwe model for sectors like
Family Services, Community Safety, Social Service Funding, and Community
Services.

For more information about Giiwe

● Contact Diane Giroux, Giiwe Coordinator, giiwe.home@gmail.com
● Contact Carlos Sanchez-Pimienta, Model Writer,

carlos.pimienta@mail.utoronto.ca

● Read our upcoming paper “Giiwe: An Indigenous-led Model for
Inter-organizational Homelessness Prevention”

mailto:giiwe.home@gmail.com
mailto:carlos.pimienta@mail.utoronto.ca
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Giiwe Model Companion
This is a one-pager companion to the Giiwe model that explains potential differences
between Giiwe and other inter-organizational partnerships.

How do Western and Indigenous views of reality impact collaborative work?
The metaphor1 of bricks and roots explains possible differences between Western and
Indigenous approaches to inter-organizational work. We acknowledge that both Western
and Indigenous perspectives are internally diverse. For this reason, the bricks and roots
metaphor we offer is not meant to describe reality but to stimulate our thinking about
Giiwe compared to other inter-organizational collaborative approaches.

Western inter-organizational partnerships often
resemble “brick sensibilities.” Brick sensibilities
compartmentalize reality by dividing it into bricks that
help people organize the world. Bricks can be
organized according to their type and hierarchies.
Similarly, relationships among organizations are
structured around mandates.  When facing an issue,
brick sensibilities use structured procedures to know
the world’s bricks and engineer solutions accordingly.
The expectation is that planned solutions will generate
the desired social effects. Brick sensibilities are
objective-oriented and prefer fast solutions.

Giiwe is inspired by “root sensibilities” which
see relationships among things as more
important than the things themselves. Roots
are interwoven, which calls for holistic
approaches that consider all roots. Humans
are just one being in Creation that relies on all
other beings to sustain their lives.
Relationships among organizations are valued
because we need each other and Creation to
foster collective well-being. When facing an
issue, knowledge can have practical and
metaphorical uses. Slow-paced approaches
that focus on relationships are preferred.
Procedures may emerge and be refined
organically, adjusting to an always-moving reality. Only relationship-building can
create the collective capacities needed to imagine shared actions and solutions.



This page shows potential reactions to the Giiwe model component
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Indigenous leadership

Ceremony

Indigenous Knowledge sharing

Discussions

Follow-up actions

For more information about Giiwe
*Contact Diane Giroux, Giiwe Coordinator
giiwe.home@gmail.com
*Read our paper “Giiwe. An Indigenous-led Model for
Homelessness Prevention”

Metaphor and image credit
1. Jimmy, E., Andreotti, V., & Stein, S. (2019). Towards Braiding. Musagetes.
Bricks image: Pawel Wozniak, CC BY-SA 3.0, via Wikimedia Commons
Roots image: Andrea Moro, CC BY-SA 4.0, via http://dryades.units.it
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